
  

 

     

 

    

  

  

 

 

  

 

   

 

 

   

      

     

 

   

  

 

  

 

    

 

  

 

   

 

   

 

    

     

   

   

  

 

 

    

 

   

 

 

Board of Education Meeting Transcription – November 2, 2020 

Mr. Sage: Please rise for the Pledge of Allegiance and a moment of silence. 

All: I pledge allegiance to the Flag of the United States of America, and to the Republic for 

which it stands, one Nation under God, indivisible, with liberty and justice for all." 

Mr. Sage:  Please remain standing for a moment of silence for Tracey Jordan, a science teacher 

at the middle school since September 1, 2000, who passed away on October 14, 2020.  Thank 

you. 

Mr. Sage:  All right, moving on to 4.0 presentations. We have none for tonight. 

Mr. Sage: 5.0 correspondence. We have none, unless any of the board members have any 

correspondence to mention. 

Mr. Sage: 6.0 is approval of minutes. 6.1. Do I have a motion to approve the regular session 

minutes from October 5, 2020? Cohen - so moved. Jackson – second. Any comments or 

questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 7.0 Items from staff organizations. Do we have anybody from the Lancaster 

Administrative and Supervisory Association? 

Mrs. Moeller: I have nothing to report. 

Mr. Sage: I did not see who that was, but I believe it was Mrs. Moeller. 

Mrs. Moeller – Correct. 

Mr. Sage: Thank you. Anyone from the Lancaster Central Teachers Association? 

Mr. Abraham: Good evening, hope everyone's doing well. The Lancaster Central Teachers 

Association wants to take a moment and congratulate our two soon-to-be tenured teachers that 

are on the agenda for tonight, Ms. Kelm and Mrs. Rhodes. I also just want to say that as we're 

coming to the close of the first quarter, Lancaster teachers are educating our kids – I’m sorry – 
Lancaster teachers are making educating our kids during a pandemic work. Whether we are 

hybrid or fully remote, our teachers are doing everything they can to engage our students in order 

for them to be successful. It's not always easy, but we're making it work. Thank you. 

Mr. Sage: Thank you, Mr. Abraham. Anyone from the Lancaster Association of Service 

Personnel, and anyone from the Lancaster Association of Substitute Teachers? 

Mr. Sage: All right, moving on to 8.0 board reports. Do any of the board members have anything 

to report on? 



   

   

  

     

  

 

      

 

  

      

   

  

 

   

  

 

 

 

   

      

  

 

  

     

   

  

 

  

  

 

   

   

    

 

 

   

    

   

   

  

    

 

    

    

Mrs. Fecher: Not a real report, but I just wanted to say that I just shared on Facebook and Twitter 

and with my whole work crew and everybody the Halloween Spooktacular. If anybody's 

watching this and hasn't seen it, I know it's November 2, but you’ve got to go back and watch it 

because I was like in tears, it was so amazing. Everything Lynne Ruda does just like turns to 

gold, and I'm just so proud of our school district when you see things like that. Especially, you 

know, right now it's election day tomorrow and all of this and there's so many things on social 

media - they're like oh woe is me, woe is this, and everything's so terrible and the kids are 

missing out on everything, and it really it shows that we have truly just amazing educators that 

can make this year something really special for these kids. Yeah, it is a weird year, it's a different 

year, but it was just so awesome to see. So, I just wanted to put that out there that I just really, 

really loved it. So, if anybody else is watching this that hasn't seen it yet, you need to go back 

and check out the Spooktacular. It's really worth the 30 minutes! 

Mr. Sage: Thank you, Mrs. Fecher. I wholeheartedly agree, definitely go watch that. Any other 

board members that have anything to report on? 

Mr. Sage: All right, 9.0 Superintendent's administrative report, Dr. Vallely? 

Dr. Vallely: I have a couple of things.  Since our last board of education meeting we celebrated 

national principals’ month, and while the district office and faculty and staff, I'm sure, in each 

one of the buildings have shown their thanks and appreciation in different ways, I just personally 

wanted to thank all the principals and assistant principals tonight for all their hard work and 

dedication to the school district and to our students and families here in Lancaster.  These are 

truly great people, and they are on the front lines taking care of our faculty and staff and children 

always, but especially during a difficult time like this, during a pandemic. As superintendent I 

can tell you with certainty that they deserve much of the credit and for the details of getting us 

back into school and keeping us in school right now by operationalizing our reopening plan. I 

just wanted to recognize their work, recognize their passion to fulfill our mission to take care of 

our kids, and to give them a big thank you. 

Dr. Vallely: Some others have mentioned athletics and music. I'll just mention a couple other 

things. Athletics that are approved for this fall season are going well, and it's great to see our 

young people out in the fields doing what they love to do. So, a special thank you to Brian Wild 

for all his effort to make this a reality. It hasn't been easy. Brian cares a lot, and I think it shows. 

Thank you to all the coaches and teachers who are doing their best to enforce the safety rules and 

protocols for athletics and to provide our young people with opportunities to compete, feel good 

about being part of a team, and learn the power of working towards individual and collective 

goals. The same goes for our music programming, like Mrs. Fecher mentioned. It's been great to 

see how resourceful and creative people have become, even more and resourceful and creative, I 

mean. It's really inspiring and absolutely fantastic. If you haven't seen Lynne Ruda’s 

Spooktacular with all the people that are involved in that – and there are literally dozens and 

dozens and dozens of groups of people – take a look at it. Additionally, you have Richard Goss 

and the marching band crew and their presentation and concert on YouTube last Friday. I heard 

that was great too, I haven't seen it yet. But more to come from our music department, who are 

planning as we speak on concerts and musicals and things like that and doing them virtually and 



    

 

 

 

 

    

  

  

    

 

     

    

     

 

 

    

      

    

 

  

       

    

 

   

      

   

 

  

      

   

 

   

         

      

 

   

      

   

 

     

      

   

 

safe and effective ways. I think you know in true Lancaster tradition, ultimately, they will amaze 

and entertain. 

Dr. Vallely: Just one other example that maybe is connected to those two but different, despite 

the pandemic and some pretty incredible students and under the guidance of John Efthemis, 

Lancaster was able to push forward and compete in the Band for Bullying performance. As many 

of you know, Lancaster every single year repeatedly is used as a model for the band's founder, 

Mike Bryant, and Lancaster was one of five schools that marched on and competed virtually. 

We’re blessed to have such dedicated and passionate kids and faculty members like John, and the 

whole show is worth a watch if you haven't seen it yet. Thank you, and back to you, Mr. Sage. 

Mr. Sage: Thank you, thank you, Dr. Vallely. I did notice that Mr. David Lowrey just joined us, 

not just, but I just noticed his name there. I don't see his picture, but he's the executive director of 

the Erie County Association of School Boards. I appreciate you coming to our meeting. 

Mr. Sage: Moving on to 10.0 Old business. Is there any old business that needs to be discussed? 

All right, moving on to new business, 11.0, 11.1 personnel items 11.1.1. Do I have a motion to 

approve the tenure recommendation? Fecher – so moved.  Talarico – second. Any comments or 

questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 11.1.2 is personnel changes. Do I have a motion to approve the personnel changes? 

Talarico – so moved.  Cohen – second. Any comments or questions? All those in favor? 6 Ayes. 

Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 11.2 Education items, 11.2.1. Do I have a motion to approve the committee on special 

education? Uhteg – so moved.  Cohen – second. Any comments or questions? All those in 

favor? 6 Ayes.  Anyone against? 0 Nays.  Motion carries. 

Mr. Sage:  11.22 Do I have a motion for the committee on preschool special education? Cohen – 
so moved.  Fecher – second. Any comments or questions? All those in favor? 6 Ayes. Anyone 

against? 0 Nays. Motion carries. 

Mr. Sage: 12.0 Business and financial items, 12.1. Do I have a motion to approve the financial 

items? Talarico – so moved. Uhteg – second. Any comments or questions? All those in favor? 6 

Ayes. Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 12.2 Do I have a motion to approve the food service monthly report? Fecher – so 

moved.  Jackson – second. Any comments or questions? All those in favor? 6 Ayes. Anyone 

against? 0 Nays. Motion carries. 

Mr. Sage: 12.3 Do I have a motion to approve the contract for Language Today? Jackson – so 

moved.  Cohen – second. Any comments or questions? All those in favor? 6 Ayes. Anyone 

against? 0 Nays. Motion carries. 



      

      

  

 

      

     

 

 

    

       

    

 

    

     

 

 

      

       

  

 

   

      

   

 

    

      

   

 

     

       

    

 

      

     

  

 

   

 

   

    

   

 

  

  

 

Mr. Sage: 12.4 Do I have a motion to approve the construction change orders? Uhteg - so moved. 

Jackson – seconded. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 

Nays. Motion carries. 

Mr. Sage: 12.5 Do I have a motion for the rifle range change letter? Fecher – so moved. Cohen – 
second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. 

Motion carries. 

Mr. Sage: On to 12.6 Do I have a motion to approve the bid award for the capital outlay? 

Jackson – so moved. Uhteg – second. Any comments or questions? All those in favor? 6 Ayes. 

Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 12.7 Do I have a motion to approve the donation? Cohen – so moved. Fecher – 
second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. 

Motion carries. 

Mr. Sage: 12.8 Do I have a motion to approve the tax certiorari with AMF? Fecher – so moved. 

Uhteg – second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 

Nays. Motion carries. 

Mr. Sage: 12.9 Do I have a motion to approve the tax certiorari with 327-42 Forestream, LLC? 

Cohen – so moved. Fecher – second. Any comments or questions? All those in favor? 6 Ayes. 

Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 12.10 Do I have a motion to approve the contract with Alden Central School District? 

Fecher – so moved. Cohen – second. Any comments or questions? All those in favor? 6 Ayes. 

Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 12.11 Do I have a motion to approve the A1A contract for Corporate Floors USA, 

Inc.? Uhteg – so moved. Jackson – second. Any comments or questions? All those in favor? 6 

Ayes. Anyone against? 0 Nays. Motion carries. 

Mr. Sage: 12.12 Do I have a motion to approve the separation agreement? Uhteg – so moved. 

Cohen – second. Any comments or questions? All those in favor? 6 Ayes. Anyone against? 0 

Nays. Motion carries. 

Mr. Sage: Moving on to 13.0 Public hearing. We do not have anyone scheduled to speak tonight. 

Mr. Sage: 14.0 Do I have a motion to go into executive session to hear the Lancaster Central 

Teachers Association grievance regarding physical education teachers planning time and to 

discuss the employment of a particular individual? Fecher – so moved. Talarico – second. Any 

comments or questions? All those in favor? 6 Ayes. Anyone against? 0 Nays. Motion carries. 

Mr. Sage: All right, that effectively ends the meeting for the public tonight. Our next meeting 

will be December 7, 2020, and we will push out information about how that meeting can be 

attended. Thank you all for coming tonight. 
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